Message

From: Wolf, Kristen [kwolf@pa.gov]

Sent: 7/27/2017 7:38:15 PM

To: Gavin, Andrew [AGavin@srbc.net]; Kasi, Veronica [vbkasi@pa.gov]

cC: Batiuk, Rich [Batiuk.Richard@epa.gov]; Power, Lucinda [power.lucinda@epa.gov]; Tesler, Theodore

[thtesler@pa.gov]; Matt Johnston [mjohnston@chesapeakebay.net]; Trevena, Suzanne [Trevena.suzanne@epa.gov];
Shallenberger, James [jshallenberger@srbc.net]
Subject: RE: Prospectus

Andy—were you able to share Matt Johnston’s slides with your team this week so that they can begin coordinating the
presentation for the next dry run?

Thanks
Kristen

From: Gavin, Andrew [mailto:AGavin@srbc.net]

Sent: Thursday, July 27, 2017 6:40 AM

To: Kasi, Veronica <vbkasi@pa.gov>

Cc: Batiuk, Rich <Batiuk.Richard@epa.gov>; Power, Lucinda <power.lucinda@epa.gov>; Tesler, Theodore
<thtesler@pa.gov>; Matt Johnston <mjohnston@chesapeakebay.net>; Trevena, Suzanne <Trevena.suzanne@epa.gov>;
Wolf, Kristen <kwolf@pa.gov>; Shallenberger, James <jshallenberger@srbc.net>

Subject: Re: Prospectus

Hi All-

I'm on vacation this week - but Jamie is planning on attending today and is familiar with the info to be presented if there
needs to be any clarification from SRBC's end. I'll be back on Monday and will see you at the steering committee
meeting.

Thanks,
Andy

Sent from my iPhone
On Jul 25, 2017, at 10:11 AM, Kasi, Veronica <vikasi@na.gov> wrote:

Thanks Rich! Hope you enjoyed your vacation. See attached as to what | did for the meeting which |
just sent to everyone. Sorry | didn’t share this with you first, but | really needed to get this out to

all. After kicking this around this morning internally, we came to the conclusion that for Thursday all we
need to do is provide an overview of what is offered. Don’t think we need to get into the details of who
is going to do what with the Co-chairs. |think thatis something we can all work out internally at a
separate meeting/time that Kristen is going to be scheduling.

For Thursday, what | think will work is to have Ted (since they need to get used to the idea of contacting
Ted) present the attached. Rich and Andy — | hope you both will be there to provide input/clarification
as questions arise.

Based on this and to maximize our use of everyone’s very valuable time, for Thursday as long as Rich,

Suzanne and Andy are all planning on coming, | think we are covered. (It is a given that all of us DEP
folks are there).
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Veronica Kasi | Program Manager

Chesapeake Bay Program Office

P.O. Box 8555

Department of Environmental Protection

Rachel Carson State Office Building | Harrisburg PA 17105-8555
Phone: 717.772.4053 | Fax: 717.787-9548

www.dep.pa.gov

PRIVILEGED AND CONFIDENTIAL COMMUNICATION The information transmitted is intended only for the
parson or entity to whom it is addressed and may contain confidential and/or privileged material, Any
use of this information other than by the intended recipient is prohibited. if yvou receive this message in
error, please send a reply e-mail to the sender and delete the material from any and all computers.

From: Batiuk, Rich [mailto:Batiuk Richard@ena.pov]

Sent: Sunday, July 23,2017 6:59 PM

To: Kasi, Veronica <vhrkasi@pa govs>; Power, Lucinda <power lucinda@epa.zov>; Andrew Gavin
<AGavin@srbonetr>; Tesler, Theodore <ihiesler@na. gov>; Matt Johnston
<srdchnston@ichesapeakebay. nal>

Subject: RE: Prospectus

Nicki-
Thanks for your email message. Here’s responses to your questions within your email message:

e Lucinda drafted much of the document

e We are comfortable with all your recommended edits to the document

e |f you are more comfortable having the requests for support go through Ted versus directly to
Matt and Andy, that’s your call—we wanted to be as effective and efficient with everyone’s time
by having them go directly to Matt and Andy

e | would recommend still sharing the list of colleagues we have lined up to provide support to
colleagues working in PA Phase [Il WIP development at CBPO and SRBC so everyone understands
the full array of colleagues we available so they are not hesitant to ask for specific support

e Please share the edited version of the document along with the spreadsheet with all the
Thursday meeting participants

e | will be traveling to Harrisburg on Thursday to present the prospectus to the workgroup co-
chairs

e | have not yet seen the agenda for Thursday’s meeting so | am not sure who else from Annapolis
need to participate in the meeting (I am currently traveling back from a week’s vacation in the
Adirondack Mtgs)

Thanks, Rich

Rich Batiuk

Associate Director for Science, Analysis and Implementation
Chesapeake Bay Program Office

U.S. Environmental Protection Agency

410 Severn Avenue

Annapolis, Maryland 21403

410-267-5731 Work

443-223-7823 Mobile

batiuk.richard@epa.gov

www.chesapeakebay.net
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From: Kasi, Veronica [mailto:vblasi@pa.gov]

Sent: Friday, July 21, 2017 2:30 PM

To: Power, Lucinda <power lucinda@epa.gov>; Andrew Gavin <AGzvinfisrho.net>; Tesler, Theodore
<thteslerfpa gov>; Matt Johnston <inichnston@chesapeaksbay net>

Cc: Trevena, Suzanne <Trevena.suzanne@epa.goy>; Batiuk, Rich <Batiuk Richard@epa.gov>; Kristen
Wolf <kwnlif@pa.gov>

Subject: Prospectus

If | understand this correctly, the attached is something that will be one of the subjects of conversation
for our co-chair meeting on the 27™. Lucinda, | believe you pulled this together (Thank you!!!). Before |
share this with the whole group, | want to make sure we are all on the same page as to the division of
labor as laid out in this document. | also made a couple little changes. I'm thinking it might be less
confusing if the requests for help all came through Ted. Then Ted can work out with you all who should
be doing what. While the spreadsheet will be good information for Ted, | am not so sure the rest of the
co-chairs need that. | don’t think we need all your staff getting bombarded with questions from
members of our workgroups.

Thoughts? I'd like to get this to the co-chairs by Monday or Tuesday of next week, so if you could
confirm your agreement with the attached, or edit as you see fit, as soon as possible | would greatly
appreciate it. Also, Rich are you presenting this on the 27" to the group or is Lucinda? Who is coming
up from Annapolis for this meeting?

Thanks all and have a wonderful weekend.!

Veronica Kasi |Program Manager

Chesapeake Bay Program Office

F. Q. Box 8555

Department of Environmental Protection

Rachel Carson State Office Building | Harrisburg PA 17105-8555
Phone: 717.772.4053 | Fax: 717.787-9548

www.dep.pa.gov

PRIVILEGED AND CONFIDENTIAL COMMUNICATION The information transmitted is intended only for the
person or entity to whom it is addressed and may contain confidential and/or privileged material, Any
use of this information other than by the intended recipient is prohibited. if you receive this message in
error, please send a reply e-mail to the sender and delete the material from any and all computers.
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